NRI Services Portal (Legal, Rental, GST & Allied Services)
1. Project Overview
The objective is to design, develop, and deploy a comprehensive digital platform (website/portal) dedicated to providing end-to-end services for Non-Resident Indians (NRIs). The platform will act as a one-stop solution for legal assistance, property rental management, taxation (including GST), and other allied services in India.

2. Key Objectives
· Simplify access to Indian legal and financial services for NRIs 
· Provide transparent, secure, and efficient service delivery 
· Enable remote management of property, compliance, and documentation 
· Build trust through verified professionals and structured workflows 

3. Scope of Services
3.1 Legal Services
· Property verification and due diligence 
· Drafting and vetting of agreements (sale, rent, POA, wills) 
· Power of Attorney (POA) assistance 
· Litigation support and case tracking 
· Family law and inheritance advisory 
· Company formation and compliance 
3.2 Rental & Property Management
· Tenant search and verification 
· Rent agreement drafting and registration 
· Rent collection and payment tracking 
· Property maintenance coordination 
· Periodic inspection and reporting 
· Exit management and dispute handling 
3.3 GST & Taxation Services
· GST registration and compliance 
· GST return filing (monthly/quarterly/annual) 
· Income tax return filing for NRIs 
· TDS compliance and advisory 
· Tax planning and consultation 
· FEMA and RBI compliance guidance 
3.4 Additional Services
· Banking and NRE/NRO account assistance 
· Investment advisory (real estate, mutual funds, etc.) 
· Document attestation and notarization 
· Business setup services in India 
· Concierge services (utility setup, relocation support) 

4. Website/Portal Features
4.1 User Features
· User registration/login (with OTP/email verification) 
· Dashboard for tracking service requests 
· Secure document upload and storage 
· Service booking and payment gateway integration 
· Real-time status tracking 
· Chat/email support system 
4.2 Admin Panel
· User management 
· Service request management 
· Document verification workflow 
· Vendor/professional onboarding and management 
· Payment tracking and invoicing 
· Analytics and reporting dashboard 
4.3 Vendor/Professional Panel
· Profile management (lawyers, CAs, agents) 
· Task assignment and updates 
· Document access (restricted & secure) 
· Communication tools 

5. Technology Scope
· Responsive web application (mobile + desktop compatible) 
· Secure cloud-based hosting 
· Data encryption and compliance with privacy laws 
· Integration with payment gateways and communication APIs 
· Scalable architecture for future expansion 

6. Deliverables
· Fully functional website/portal 
· Admin and vendor dashboards 
· Integrated payment system 
· Documentation and user manuals 
· Testing and quality assurance reports 
· Post-launch support and maintenance plan 

7. Timeline (Indicative)
· Requirement Analysis: 2–3 weeks 
· Design & Prototyping: 3–4 weeks 
· Development: 8–12 weeks 
· Testing & Deployment: 3–4 weeks 

8. Compliance & Security
· Adherence to Indian legal and financial regulations 
· GDPR compliance (for global users) 
· Secure handling of sensitive documents 
· Role-based access control 

9. Support & Maintenance
· Ongoing technical support 
· Regular updates and feature enhancements 
· Bug fixing and performance monitoring 

10. Success Metrics
· User acquisition and retention 
· Service turnaround time 
· Customer satisfaction ratings 
· Revenue from service subscriptions

